Introduction
Photocathode Development GP Comm

e Welcome
 Appreciate the very early start
e First round today

— Network of collaborators (who doing what)
— Existing resources (doing what with what)
— Needs for new infrastructure (what still needed)

e Meet those actually doing the work
e |ntroductions



Committee Members

James Buckley (Wash U)
Kathy Harkay (APS,ANL)
Valentin Ivanov (Muons, Inc.)
Alexey Lyashenko (Yale)
Thomas Proslier (IIT/ANL)
Gary Varner, Chair (Hawaii)
Matthew Wetstein (ANL)
Anton Tremsin, Guest (SSL)

News:

First Godparent Committee review: Friday, 26 February at ANL

e Overall charge to the commitiee members
¢« Draft TDR (v0.0)
e Link to Indico Page for meeting

(presentations in morning, Closed session in afternoon)

Done




Charges to the Review Committee

Are the scientific goals well defined?

Are these goals well matched to the LAPPD
needs?

In spirit of Godparent Committee (not an
external review)

Balance of short/longer term needs

— What needed to get in the game

— Within 3-years, an integrated LAPPD Approach

— Long-term — fundamental understanding/improve



My personal comments

As internal LAPPD person, not a PC expert

Fortunately we do have such talent who have
graciously agreed to serve

Of the 4 legs of table, PC development is
largest challenge — possibly highest reward

Goal today is to really understand overall
— Today is first post-start baseline

— Have reference for future
— Guide modest resources/provide feedback



